Event Programme

Visual Factory – Applications in the Process Industries
3 September 2019 – Leeds Marriott Hotel,
4 Trevelyan Square, Boar Lane, Leeds LS1 6ET
Who should attend?
With a visual factory an organisation can understand the
status of their operations “at a glance”, speeding up problem
solving and increasing situational awareness, making for a
more productive and safer factory.
Managers and team leaders wanting to better understand
Visual Factory techniques and how to apply them and make
them successful should attend this course. It will be of
interest to:
•
Departmental managers:
o Production and Operations
o Purchasing
o Technical
o Maintenance/ Engineering
o and other support functions
•
Team leader and supervisors
•
Business improvement/ continuous improvement
personnel, and those challenged to deliver
improvement projects
•
Cross functional improvement teams
Why attend?
Visual Factories are more productive and safer
environments to work in. Leaders are more effective, the
business is more focused on the important issues, operators
have greater situational awareness, deviations from
standard and target are identified and addressed faster, and
issues are escalated rapidly to the correct personnel
allowing resources to be deployed quicker.

Programme
09:30

Coffee & Registration

10:00

Welcome & Introductions

10:15

What is a Visual Factory. Why would you want
one?

10:45

Workplace Organisation (5S/5C). Why it is not
housekeeping. How to make it work in the Process
Industries

11:30

Getting your plant to tell you what is wrong

12:15

Lunch

13:00

Visual Management – Visual Display and Visual
Control

14:00

Visual dashboards. Being in control. Structured
display of performance, communication, problem
solving and action tracking. Escalation of issues.

15:00

Setting the standard, Keeping the Standard,
Effective Leadership: Process Confirmation

15:30

Review & Close

Visual Management tools and techniques as part of Lean
Manufacturing originated in the automotive sector. There is
not always a direct read across into the process industries.
HFL Consulting have nearly a twenty year heritage adapting
and implementing Lean in the process industries, so
delegates will benefit from being taught by people with this
knowledge and
experience.
A Visual Factory:
•
•
•
•
•
•
•

Aids and improves decision making by leaders and managers
Focuses and aligns personnel on the important issues
Minimises lost time in wasteful activities
Supports continuous improvement across the organisation
Improves safety – occupational safety as well as process safety
Builds pride, ownership and professionalism
Builds trust with stakeholders

This course will cover a range of tools and techniques that typically fall
under the banner of Visual Factory.

For full details of our comprehensive programme of events visit www.cia.org.uk

